[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
 Regular Monthly Meeting      via Zoom				May 9, 2022 – 7pm-8:30 pm

Attendance via Zoom: 
Tom Z., Brian B., Mark B., Richard B., Matt S., Kelsey, Bob M.


Agenda Items and Minutes: 

1. Finalize Agenda 
2. Snow FT follow-up
3. Ice Axe Practice follow-up
4. Exp FT status – Ready with 3 instructors per group.
5. Rope Workshop status
6. Scramble  Trips status – 6 trips posted to date.  3 posted at the reunion.  
7. Reunion status – Posted.  22 people signed up.  Unsure if there are enough trips for all the sign-ups.
8. Class Roster Status  - 33 Students
9.  How do we want to assess 2022 course; any changes, Plan for assembling feedback
10.  Next Year’s Course – Discussion regarding teaching of crampon use.  Potential to offer two different course options (1 with crampons, 1 without).  Maybe use the gear library with the Mountaineers so that we have enough crampons on the trip.  Need to look into use of PC ice crampon practice area.
11. Framework -  Virtual , In Person, Field Trip
12. Schedule
13. Field Trip Leader Roles


[bookmark: _Hlk532720416]New Action Item log:
	Agenda Item
	Action Items

	Action Items:
	· Carol to determine if hardware budget can be used for boot scholarship.

	Agenda Item 6.
	· Richard to add grading sheets to course agenda.

	Agenda Item 12.
	· Richard to send email to scramble community regarding boot scholarship

	Agenda Item 15.
	· Richard to add request to course lecture. 

	Agenda Item 18.
	· Matt to look up process previously used to find new Committee Chair.  Matt to share process with Committee.   

	Last Month Action Log.
	· Richard to schedule Ice Axe refresher on Easter.   



